Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution
e Name of the Head of the institution
e Designation

¢ Does the institution function from its own
campus?

e Phone No. of the Principal
e Alternate phone No.
e Mobile No. (Principal)
e Registered e-mail ID (Principal)
e Address
e City/Town
e State/UT
e Pin Code
2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

e Type of Institution

e L ocation
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Nar ayana Engi neering Col | ege
Dr. V. Raviprasad
Pri nci pal

Yes

08624295641
08624252611
9912355502

princi pal @ecg. ac.in
Dhurjati Nagar
Gudur

Andhra Pradesh

524101

22/ 12/ 2020

Co- educati on

Rur al
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Financial Status Sel f-fi nanci ng

K. P. Prasad Rao

Name of the IQAC Co-ordinator/Director  Dr.

e Phone No. 9392931131
e Mobile No: 9392901084
e IQACemail ID I gac@ecg. ac.in

https://ww. necg. ac.in/1QAC pdf/A
QARMR022- 23. pdf #t ool bar =0&navpane

s=0

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Wasthe Academic Calendar prepared for Yes

that year?

https://ww. necg. ac. i n/ acadeni c-
cal ender. php

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.10 2019 20/ 05/ 2019 |31/ 12/ 2025

6.Date of Establishment of IQAC 21/ 12/ 2015

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE
of UGC, etc.)?

Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
Nar ayana H -Bl; 2F, MBME (2020) ; 05/ 01/ 2020 3.5 Crores
Engi neeri ng 12B UGC (2018)
Col | ege,
GQudur

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the

View File

composition of the IQAC by the HEI
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https://www.necg.ac.in/IQAC/pdf/AQAR%2022-23.pdf#toolbar=0&navpanes=0
https://www.necg.ac.in/academic-calender.php
https://www.necg.ac.in/academic-calender.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdKblI2Zkw0cXJEam9oRUl0eDhQQmc9PSIsInZhbHVlIjoiTHZNUnNybkx0M3g4RXRjNTMySVRZNk1NOGtuUGhxNFZ2MnZZbHJwbWhDMDhSbm9Bd0xjaXZNYlJCQ1pNdWVxTSIsIm1hYyI6ImEzNDM0MzQyZDNiNmY5MjY3ZTM3YTY1NmNlMWJlYzhmMTMyZTAzNzAwMmJmZjlkNTAxYjMyYzk1ZDIwNmMwYTUiLCJ0YWciOiIifQ==
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9.No. of IQAC mesetingsheld duringtheyear 2

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. 1QAC is analyzing the intake quality of students for identifying
focused group to inprove results.

2. 1QAC is notivating the faculty to inprove their research quality
al so conducti ng exclusive programes for faculty to inprove their
academ c and admi nistrative perfornmance.

3. IQAC is nonitoring the quality of Value Added Courses (VAC,
I ndustry Oriented Courses (10C), Faculty Devel opnent Progranmmes
(FDP) etc., held at the Institute.

4. 1QAC nonitors attai nnent process in academ cs by faculty.

5. I QAC col | ects Feedback on academ cs and non-academ cs issues from
all stack holders fromtime to time, then prepares Action Taken
Report (ATR), Suggestions and Appreciations.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action Achievements/Outcomes
Regul ati ons & Curricul um revanp; NEC R23 inplenenting with
Encour age research and support of JNTUA, UGC
publ i cations; Assessnent of Curriculum Provide the | eads of
students skills; Review of popul ar Journal s, CFP, EOP,
I nnovati on, |ncubation and Fundi ng agenci es/ opportuniti es;
Ent r epr eneur shi p. Based on training feedback and
result analysis of skill courses
such as CCD, SDT, VAC, |10OC etc.;
Exam ning of I11C, EDC and 111C
cells MOM and ATR

13.Wasthe AQAR placed beforethe statutory ~ Yes
body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)
Gover ni ng Body 22/ 06/ 2024
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
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Part A

Data of the Institution

1.Name of the Institution Nar ayana Engi neering Col | ege
e Name of the Head of the institution Dr. V. Raviprasad
e Designation Pri nci pal
e Doestheinstitution function from its Yes
own campus?
e Phone No. of the Principal 08624295641
¢ Alternate phone No. 08624252611
e Mobile No. (Principal) 9912355502
» Registered e-mail ID (Principal) princi pal @ecg. ac.in
e Address Dhurj ati Nagar
e City/Town Gudur
o State/UT Andhra Pradesh
e Pin Code 524101

2.Institutional status

e Autonomous Status (Provide the date of | 22/ 12/ 2020
conferment of Autonomy)

e Type of Institution Co- educati on

e Location Rur al

e Financial Status Sel f - fi nanci ng

e Name of the IQAC Co- Dr. K P. Prasad Rao

ordinator/Director

Phone No. 9392931131
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e Mobile No:

9392901084

e [QACemaill ID

| gac@ecg. ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. necg. ac. in/ 1 QAC/ pdf/
AQARY®R022- 23. pdf #t ool bar =0&navpa

nes=0

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. necg. ac.i n/ acadeni c-
cal ender. php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.10 2019 20/ 05/ 201 |31/12/ 202
9 5

6.Date of Establishment of IQAC

21/ 12/ 2015

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC, etc.)?

Institution/ Depar | Scheme Funding Agency | Year of Award Amount
tment/Faculty/Sc with Duration
hool
Nar ayana H -Bl; 2F, VBIVE 05/ 01/ 2020 3.5 Crores
Engi neeri ng 12B (2020); UGC
Col | ege, (2018)
Gudur

8.Provide details regar ding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s)
and compliance to the decisions taken
uploaded on the institutional website?

Yes
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e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activities
during the year?

e If yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. 1QAC is analyzing the intake quality of students for
identifying focused group to inprove results.

2. 1QAC is notivating the faculty to inprove their research
quality al so conducting exclusive programres for faculty to
i nprove their academ c and admi nistrative perfornmnce.

3. IQAC is nonitoring the quality of Value Added Courses (VAC,
| ndustry Oriented Courses (10C), Faculty Devel opnent Progranmes
(FDP) etc., held at the Institute.

4. 1QAC nonitors attai nnent process in academ cs by faculty.

5. 1 QAC col | ects Feedback on acadenm cs and non-academ cs i ssues
fromall stack holders fromtine to tinme, then prepares Action
Taken Report (ATR), Suggestions and Appreciations.

12.Plan of action chalked out by IQAC at the beginning of the academic year towards
guality enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
Regul ations & Curricul um NEC R23 inplenenting with
revanp; Encourage research and support of JNTUA, UGC
publ i cations; Assessnent of Curriculum Provide the | eads
students skills; Review of of popul ar Journals, CFP, ECP,
| nnovati on, I|ncubation and Fundi ng agenci es/ opportunities;
Ent r epr eneur shi p. Based on training feedback and
result analysis of skill
courses such as CCD, SDT, VAC,
| OC etc.; Examining of I1C EDC
and I'11C cells MOM and ATR

13.Wasthe AQAR placed beforethe Yes
statutory body?
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e Name of the statutory body

Name of the statutory body

Date of meeting(s)

Gover ni ng Body

22/ 06/ 2024

14.Wastheinstitutional data submitted to
AISHE ?

Yes

e Year

Year

Date of Submission

2023- 2024

11/ 12/ 2024

15.Multidisciplinary / interdisciplinary

Nar ayana Engi neering Col | ege, Gudur provides a nultidisciplinary
education platformthat enables students to explore diverse
academ c disciplines while focusing on their chosen area of
interest. The coll ege enphasi zes holistic devel opnent, fostering
intellectual, aesthetic, social, physical, enotional, and noral
growh in an integrated manner. Wth the flexibility to design
its curriculumand syllabus, the institute ensures alignnment wth
mul tidisciplinary and interdisciplinary education requirenents.
The col |l ege offers credit-based courses and projects in areas

i ke environnental and val ue-based education. Students with
interests beyond their primary engineering discipline can pursue
addi tional courses in mnor specialization groups offered by

ot her departnents. These m nor prograns are integrated into the
regular curriculumand are avail able fromthe 4th senester
onwards. Additionally, the institute provides core engi neering
courses as open electives, pronoting interdisciplinary |earning.
These courses equip students with a robust foundation and the
skills to adapt to evolving technol ogi es, fostering innovation
and probl em sol ving capabilities. The curriculum al so includes an
honors program allow ng students to undertake advanced courses
within their parent branch for an honors degree. Registration for
t he honors program begins in the 4th senester, and the honors
degree is pursued concurrently with the primry degree program

16.Academic bank of credits (ABC):

Nar ayana Engi neering Col |l ege, Gudur, is depositing student-earned
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credits for all its prograns into the Academ ¢ Bank of Credit
(ABC), fostering a student-centered approach to higher education
t hrough learner-friendly practices and interdisciplinary
opportunities. The institute has registered with the Nationa
Academ c Depository (NAD) portal, aligning with governnment
directives to securely store students' academ c records. This
initiative benefits students pursuing higher studies by providing
a reliable, authentic, and convenient mechani smfor accessing,
retrieving, and validating academ c credentials. Unlike paper-
based records, which are vul nerable to damage and forgery,

mai nt ai ni ng academ c awards in a digital depository ensures
secure storage and facilitates online access, retrieval, and
verification for educational institutions, students, and

enpl oyers. This system al so hel ps prevent fraudulent activities,
such as the forging of certificates and mark sheets, offering a
streamined and trustworthy solution for nmanagi ng academni c
records.

17.5Kill development:

The institute has integrated skill-based credit courses into its
curricul um al ongsi de regul ar courses, adhering to the guidelines
provi ded by AICTE and APSCHE. Students have the flexibility to
choose skill courses fromvarious domai ns beyond their regul ar
subj ects. Additionally, they can opt for certificate courses

of fered by industries, professional bodies, APSSDC, APITA or

ot her recogni zed organi zations. The institute al so provides skil
enhancenent prograns, including Value Added Courses (VAQ),

| ndustry Oriented Courses (1 0OC), and Career Conpetency

Devel opnent (CCD) courses, to strengthen students' expertise.
Mandat ory summer internships from APSCHE LMS and Al CTE LMS
portal, lasting a m ninum of four weeks, are required at the end
of the second and third years of the program Furthernore, a
conprehensive internship during the final senester is mandatory.
Real time / live Project work in 8th Senester is conpul sory.
These initiatives have significantly contributed to inprovenent
of student enployability.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

The pronotion of I|ndian | anguages can only be achieved if they
are used regularly, particularly in teaching and | earning
contexts. At our institute, we foster the use of regiona

| anguages by organi zi ng events and conpetitions such as essay
witing and el ocution contests, with awards for outstandi ng
partici pants. The NEC Gudur autononous curricul umincl udes
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courses ai med at enhanci ng understandi ng of Universal Human

Val ues, Professional Values and Ethics, Human Rel ations at Wrk,
and Environnental Sciences. The institute enriches the curricul um
by inparting additional know edge about ancient India's
significant contributions to Science, Technol ogy, Engi neering,
and Mat hematics during induction progranme. These include the
Pascal Triangle, the concept of Shunya (Zero) in Mathenatics,
Zinc Snelting techniques in Chem stry, architectural marvels I|ike
the Ell ora Caves, tenples with zodi ac designs, Sindhudurg Fort's
construction on sea shore and many ot her achi evenents by | NDI ANs
across various disciplines.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

To i npl emrent Qut cone-Based Education (OBE), the process begins

wi th designing the curriculum focusing on the course types, the
nunber of electives, and the curricular structure, including
detailed course titles and content aligned with the regul ati ons.
In the subsequent phase, each course's Course Qutcones (COs) are
mapped to the Programre Qutconmes (POs) specified by the National
Board of Accreditations (NBA) and the Programre Specific Qutcones
(PSCs) of the respective programre. Successfully inplenmenting OBE
ensures that graduating engineers acquire all 12 PGCs defined by
the NBA, enabling themto conpete globally with the desired
attributes. Additionally, three Progranmme Educational bjectives
(PEGs) specific to each programe are eval uated through

st akehol der feedback. The institute nmeticul ously nonitors the
attai nnent of PCs and PSGs to align with the Vision and M ssion
of the respective departnents.

20.Distance education/online education:

We created online |ectures and nmade them avail able to students

t hrough MOODLE and Youtube. As online education continues to gain
prom nence in the current educational |andscape, innovative

| earni ng techni ques have energed, enhancing students' know edge
and performance. The integration of technology, particularly

t hrough digital presentations and w despread |Internet access, has
significantly reshaped education. E-learning offers vast,
flexible, and limtless opportunities, enabling | earners to
decide their own pace and path of study. Faculty nenbers at the
institute have effectively adapted to online platforns by
delivering |l ectures, conducting tests, and providing | ab courses
through virtual labs facilitated by the Mnistry of Higher
Educati on, CGovernnent of India. Additionally, evaluations for

sem nars and project work were successfully conducted in virtual
envi ronnents. During the | ockdown, webinars and online |ectures
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becane a key aspect of education delivery. Since 2020, the
institute has taken significant steps to pronote self-Iearning by
mandat i ng MOOC courses through NPTEL. Virtual |abs have been
introduced in every regulation starting with NECR 20 to foster
self-learning and curiosity anong students. Under the sane
regul ati on, students can pursue an honors degree in a specialized
domai n by earning credits through NPTEL courses. Aligned with
advancenents in Learning Managenent Systens (LMS), the coll ege
encour ages students to undertake internationally offered MOOC
courses. The primary objective of integrating MOOCs is to provide
students with conprehensi ve exposure through online tutorials,

sel f-paced | earning, quizzes, discussions with professors from

di verse universities, and ultimately earning a certificate of
conpl etion from MOOC provi ders.

Extended Profile

1.Programme

11 13

Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 2294

Total number of students during the year:

File Description Documents
Institutional datain Prescribed format View File
2.2 594

Number of outgoing / final year students during the year:

File Description Documents
Institutional Data in Prescribed Format View File
2.3 2248

Number of students who appeared for the examinations
conducted by the institution during the year:
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File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 297
Number of coursesin all programmes during the year:

File Description Documents

Institutional Data in Prescribed Format View File
3.2 170
Number of full-time teachers during the year:

File Description Documents

Ingtitutional Data in Prescribed Format View File
33 170
Number of sanctioned posts for the year:
4.1 nstitution
4.1 454
Number of seats earmarked for reserved categories as per
GOl/State Government during the year:
4.2 53
Total number of Classrooms and Seminar halls
4.3 625
Total number of computers on campus for academic purposes
4.4 93812127

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS
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1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

The curricul a devel oped have rel evance to the

regi onal / nati onal / gl obal devel opnental needs with well defined

| ear ni ng obj ectives and outconmes at programme and course | evel.
The departnent and the institute are guided and nonitored in the
preparation of course curriculumby two bodies, nanely Board of
Studi es and Academ ¢ Council and typically undergoes with the
fol |l ow ng:

The Institute follows the guidelines issued by theregul atory
bodi es such as UGC, AICTE, affiliated university JNTUA,

Anant hapuramu and Andhra Pradesh State Council of H gher Education
(APSCHE) while designing the curricula. The Institution has
ensured a systematic procedure for the design, inplenentation and
revision of the curriculum The Primary objective of the coll ege
Is to nurture High Quality Engineering Professionals to neet the
gl obal needs.

Factors for Curriculum Design: The Curriculumis thoughtfully
designed to ensure that the students gain not only the required
domai n knowl edge but al so the appropriate skills and attitudes for
bei ng gl obally conpetitive and workforce-ready. The Curriculumis
desi gned taking the best of the follow ng resources: 1. Curricul um
of various reputed Universities 2. Mddel curriculumas prescribed
by the AICTE 3. Expectations of the parents, aspirations of the
students & alumi and demand fromthe industry.

File Description Documents

Upload additional information, View File
if any

Link for additional information
https://ww. necg. ac.in/ AQAR-2024/critertio
n-i/index. php

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

13
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File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development

offered by the Institution during the year

297

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for these
COourses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additiona information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

30

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

13
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The institution is maki ng continuous efforts to integrate cross
cutting issues into the curriculum Apart from enhancing

pr of essi onal conpetencies these aimto incul cate general
conpetenci es. Gender sensitization is as part of the curricul um by
the university, which covers Gender inequality, declining Sex
rati o, sexual Harassnment, donestic violence etc. Even though it is
in syllabus different activities relating to gender issues are
conducted by the coll ege through Wonen’s forum Awareness
progranmes organi zed on gender sensitization, girls health, rights
of Wbnen, sexual harassnent, wonen’s enpowernent, gender equity

et c.

A course on Environnental Science has been included in the
curriculumin Il year I Semand Il sem Students are given inputs
for pronoting various environnental issues |ike Natural resources,
ecosystens, biodiversity and its conservation, environnental

pol | uti on, waste nmanagenent etc.

A course on Human val ues and Professional Ethics in Engineering
mainly deals with the ethical aspects for the prosperity of

organi zation and for personal devel opnent of students. This course
expl ains various steps to lead the life towards holistic and val ue
based living. Even though it is in syllabus different activities

| i ke sem nars and workshops relating to Human val ues and

pr of essi onal Ethics/ Social values and ethics, are being conducted
by the col |l ege through HVPE Cel | .
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File Description

Documents

Upload the list and description
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

View File

Any additional information

View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered

during the year

18

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

1392

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

1779

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the | A. Al 4 of the above
syllabus (semester-wise/ year-wise) is
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obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni
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File Description

Documents

Provide the URL for
stakeholders' feedback report

htt ps: //ww. necg. ac. i n/ st akehol der. php

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

View File

1.4.2 - The feedback system of the Institution | A. Feedback col | ected, anal ysed

comprisesthefollowing

and action taken nmade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders’
feedback report

https://ww. necqg. ac. i n/ st akehol der. php

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

833

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

416
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The institution facilitates special |earning, based on the

academ c capabilities of each student by anal yzing their |earning

| evel s after admssion. Initially,prior to the comencenent of the
course at the beginning of programme, Internedi ate marks are taken
into consideration to assess the learning | evels of the students.

The Faculty anal yzes the studentsthrough a pre-defined procedure
based on internedi ate marks and classify them nto sl ow and
advanced | earners.

Bri dge courses are conducted for the first year students at the
begi nning to enable snooth transition frominternediate to
engi neeri ng.

Activities for slow learners — 1. Extra classes are taken for the
required subjects. 2. Question bank with key is provided, etc

Activities for advanced | earners — 1. Special programon C
| anguage i s conducted. 2. Personality Devel opnent C asses, etc

Later from second year onwards, classification of slow |earners
and advanced | earners is based on their performance in the end
exam nation. The followi ng activities are conducted for slow and
advanced | ear ners.

Activities for slow learners — 1. The slow | earners are encour aged
to inprove their academ c performance through extra attention in
class. 2. More assignnents are given for practice, etc

Activities for Advanced learners: 1. Additional library facility
of issuing extra books. 2. Coding classes for inproving coding
skills, etc
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Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio
n-ii/index.php

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
01/ 09/ 2023 2294 170

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The col | ege enphasi zes on student-centric approach in teaching

| earni ng process like: Experiential Learning:- A Lab Experinents:
The students are taught practically test the concepts that they
theoretically learnt in the classroom B. Industrial visits and
field trips: Conducted to provide students with hands on
experience. C Internships: During academ c senesters students
take up internshi ps which gives students an opportunity to apply.
D. Project exhibitions: Conducted through which students nake
different nodels and get hands on experience. E. Participative
Learni ng: The participatory |learning activities adopted by the
faculty are Active |earning nmethodol ogies, Project devel opnent,
etc. F. Active |earning Methods: The Active Learning Methods are
pl anned prior to the commencenent of class work. Course Plans give
details of activities. G Conferences and Synposia :Institute
organi zes many conferences and synposia, where the students are
encouraged to actively participate. H Student clubs:In order to
pursue the interest in their area of specialization, students®
clubs are functional. Sonme of thestudents C ubs are hobbyand
Technical Clubs. |I. Problem solving nethodol ogi es: Probl em based

| earning is a student centered pedagogy in which students |earn
about a subject through the experience of solving an open ended
problem given in a class room
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Upload any additional View File
information

Link for additional Information
htt ps://ww. necg. ac. i n/ AQAR-2024/critertio
n-ii/index.php

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

I nstitution encourages intensive use of ICT tools and online
resources for effective teaching | earning processes. |ICT tools
enpower both teachers and | earners. They transformthe teaching
and | earni ng processes from being highly teacher-dom nated to
becom ng student-centric and this transformation results in

i ncreased | earning gains for students, creating and allow ng for
opportunities for learners. In addition, they are cost-efficient
and elimnate the usage of paper. Al ongside mnimzing cost, they
al so save tinme during class |lectures enabling swift and dynam c
transm ssion of content. They provide access to dynam c teaching
and | earning nethods and facilitate easy student managenent. |CT
is a powerful tool for educational change and reform Appropriate
use of I CT has hel ped the college raise the interest |evels
anongst the students and has hel ped connect learning to real-life
situations. Students enjoy while | earning and perform better.

Besi des the chal k and tal k nethod of teaching, the coll ege nmakes

i ntensive use of | CT-enabled tools, including online resources for
effective teaching and | earning process. The faculty use ICT
enabl ed cl assroonms with LCD projectors, W-Fi connectivity,

sof tware, Power Point presentations devel oped by teachers to expose
the students to advanced knowl edge and practical |earning. The
college is '"going green' and saving paper through the extensive
use of ICT resources. The faculty uses different nmethods of

t eachi ng based on the need of the |earners and the subject taught.
The institution is also using the IT enabled | earning tools such
as PPT apart fromproviding reading materials and | ab manual s

t hrough email s and ot her nmethods for effective teaching-Iearning
process.
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Provide link for webpage
describing ICT enabled tools https://ww. necg.ac.in/facilites. php
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

114

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Al'l year students are studying under Autononobus regul ations. Qur
col l ege has to adhere strictly to the Academ c Cal endar issued by
the JNTUA for students studying under JNTUA. University at the
begi nni ng of each senester rel eases the academ c cal endar. It

I ncl udes details of different spells of instructions, schedul es
for md exam nations, preparation and Practical’s, End

Exam nations and they al so include commencenent date of class work
for next senmester. Principal convenes CAC neeting with all heads
of the departnents and prepares an Academic Calendar in line with
the university Academ c cal endar reflecting the activities or
events planned by Col | ege and Departnents.

For students under Autononous regul ations, The Institutionrel eases
two differentlevels of Academ c Cal endar which are prepared at the
begi nni ng of each senester are Institutional Academ c Cal endar and
Departnental Academ c Cal endar. The Institutional Academ c

Cal endar is released at the beginning of senester by | QAC and
Departnmental Academ c¢ Cal endar issued by concerned departnent. It

i ncl udes various curricular, cocurricular and extracurricul ar
activities.
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The institute strictly adheres to the academ c cal endar in
conducting the internal exam nations in Theory, Labs, audit
courses, Term Work, Career Conpetent Devel opnment, Techni cal
Sem nars, Projects etc.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

170

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

24

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers' total teaching experiencein the current institution)

79
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

21

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

00

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

Nar ayana Engi neering Col | ege (Autononous), Gudur significantly
enhancesi ts Exam nati on Managenent System (EMS) through IT

i ntegration and and i npl enents conprehensive reforns in the

exam nati on procedures and processes including Continuous Internal
Assessnment (CIA). Al the pre and post senester end exam nation
process viz. registration of the students and courses, generation
of hall tickets and OVR sheets, evaluation (digital flat form,
gradi ng and grade neno generation are inplenmented through
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automat ed software naned Bees Bet Plus. This Exam EMS Software is
used to ensure efficient handling of exam nations, reduce nanual
errors, and expedite result processing. The D gital Evaluation of
External Exam Scripts is al so being inplenented.

Theperformance of the students in continuous assessnent and
students' attendance iscontinuously nonitored and updated to the
parents periodically through the Student Information System (it is
a dynam c web reporting system.

Refornms i n Exam nati on Process:

e CCTV surveillance during exam nations, ensuring fairness and
t ransparency.

e Digital Evaluation is introduced to nake assessnents are
fast, easy, accurate and highly secure.

e Exam nation-rel ated docunents are equi pped wth security
features to prevent tanpering and fraud.

e The Results and Marks are sent to parents via online web
portal .

File Description Documents

Upload any additional View File
information

Paste link for additional
Information htt ps://necgexans. ac. i n/ Ext ernal Eval uati on

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

In strict conpliance with the objectives of OBE, the Program
Qut cones (PGs), Program Specific Qutconmes (PSGCs) and Course
Qutconmes (COs) are framed by the concerned departnents. After
attai nnment of process, the sane are w dely propagated and
publicized through various neans such as display and/or

comruni cation specified here under. 1. Wbsite 2. Curriculum
/regul ati ons books 3. C ass roons 4. Departnent Notice Boards 5.
Laboratories

6. Student Induction Progranms 7. Meetings 8. Library
Wi | e addressing the students, the HODs create awareness on PGCs,

PSCs and COs. The faculty nenbers, class teachers, nentors, course
coordinators, also informthe students and create awareness and
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enphasi ze the need to attain the outcones.

Program Qut cones (PGCs) are broad statenents that describe the
pr of essi onal acconplishnents which the programains at, and these
are to be attained by the students by the tine they conplete the
program

The Course Qutcones are prepared by the course coordinator in
consultation with concerned faculty nenbers teaching the sane
cour se.

The PGCs/ PSCs and CCs of the progranmme are published through

el ectronic nmedia at individual Departnent site | ocated on the
col |l ege website ww. necg.ac.in. In all the interactions with the
students, awareness on POs, PSCs and CGOs is consciously pronoted.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://ww. necg. ac.in/ AQAR-2024/critertio
n-ii/index.php

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The process of achieving Course Qutcones (CGOs), Program Qutcones
(PGs), and Program Specific Qutcones (PSGCs) begins with
formulating suitable COs for each course, spanning the first to
the final year of an engineering program

Facul ty nenbers devel op these COs using action verbs aligned with
Bl ooms and Anderson’s learning levels. A correlation is then
establi shed between the COs and PGs, rated on a scale of 1 to 3,
where 1 represents low, 2 nmedium and 3 high. A mapping matrix is
created for each course, including electives.

CGs are defined based on the course content for each nodul e,
typically resulting in 5 to 6 COs per course. The wordi ng of the
COs is guided by keywords derived from Bl oom s Taxonony.

Direct attai nment nmeasures a student’s know edge and skills
t hrough their performance in assessnents such as internal tests,
assignnents, quizzes, and final exans. Indirect nethods involve

Page 25/68 21-02-2025 09:34:18


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdBUVp6dXhhS3hMeEpiQVoydGozc2c9PSIsInZhbHVlIjoib1VIazYzV3JjTGg4OW1BUWpFaXNueTJVVm45NDBXYUIwQkxwMmt0MkFCOFVQQldKblF0bkNzMjN2M1loUk1oYSIsIm1hYyI6ImI3ZWViOTI5NWQ5MGViNTNhMDk1NDI1N2FkZjA3ZTNlYjg1NTI4NTI5Y2Q3NzI0MjJjMjcyNGNiOTI0NzQzM2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im9rbGlrNXhzbWNKOEJtUFZ2dWFzUXc9PSIsInZhbHVlIjoiSElYcXVrMEdpQ3NUaWN4WHpLbm9vbHhwYVF5RXN1VGdVd09RVkh2ZDBiemw1N2NCSnN5aGlpd1dKZUNLdktsSyIsIm1hYyI6ImFmODUzMDE5MWQ3ZjFmYzQyOTk4MTM5N2UxNmUxMzQ4NzlkNzNjYjAzMTlhMGVkNDQzZWM3ZjMwMDI5NzRhMjQiLCJ0YWciOiIifQ==
https://www.necg.ac.in/AQAR-2024/critertion-ii/index.php
https://www.necg.ac.in/AQAR-2024/critertion-ii/index.php

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

col l ecting feedback from graduates and stakehol ders on their
| earni ng experiences and the rel evance of the skills and know edge
acqui red.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. necg. ac. i n/ AQAR- 2024/ critertio
n-ii/ Student - Perfornmance-and-Learni ng-Qutc
ones/ 2. 6.2 23-24. pdf #t ool bar =0&navpanes=0

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

589

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
htt ps://ww. necg. ac. i n/ AQAR-2024/critertio

n-vi/lnternal -Quality- Assurance-System 6.5
. 3_Anuual %20Report _23- 24. pdf #t ool bar =0&nav

panes=0

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

htt ps://ww. necg. ac. i n/ AQAR- 2024/ critertion-ii/ Student-
Satisfaction-Survey/2.7.1 23-24. pdf #t ool bar =0&navpanes=0

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Research and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented
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The Institute has a well-defined policy for pronoting and

I ncentivizing research. Research is pronoted at departnent |evels
t hrough curricul um based undergraduate projects and internship
projects. A Research conmttee was constituted to take care of
various issues of research including ethical matters. The

comm ttee contains Principal, R& Coordi nator, HOD of respective
departnments and Subject Experts. Research and Devel opnent (R&D)
Cell was established in the institute with necessary software and
computing facilities for carrying out research activities. R & D

cell will receive applications seeking research proposals fromthe
I nterested faculty and students. The received applications wll be
scrutinized by the commttee and suitable proposals wll be

granted the seed noney.

The institute library is equipped with quality journals,

ej ournal s, e-books fromvarious disciplines. It helps to provide a
good platformfor quality research. The Institute encourages the
participation of the faculty nenbers in sem nars, conferences,
wor kshops, etc. at national and international |evels by

rei mbursing registration fee/ TAA° DA. Faculty are incentivized in
nonetary terns for their research papers published in
internationally recogni zed and gl obaly accepted top journals for
peer reviewed publications, witing books, book chapters and
filing patents. The institute takes care of the patent filing
process, which is governed by the Research policy of the

I nstitute.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://ww. necg. ac.in/pdf/Policy¥20Resear
research uploaded on the ch. pdf #t ool bar =0&navpanes=0

website

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year
(INRin lakhs)

702000
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File Description

Documents

Minutes of the relevant bodies
of the institution regarding seed
money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

View File

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

00

File Description

Documents

e-copies of the award letters of
the teachers

View File

List of teachers and details of
their international fellowship(s)

View File

Any additional information

View File

3.2 - Resource M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

00

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

No File Upl oaded

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

00
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

Information Ni |
List of research projects during View File
the year

3.2.3 - Number of teachersrecognised asresearch guides

22

File Description Documents

Upload copies of the letter of View File
the university recognizing
teachers as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agenciesduring the year

00

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website Ni |

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,
etc.

The Institution provides a conducive environnment for pronotion of
| nnovati on and | ncubation. The ecosystem for innovations of NEC,
GQudur contains the foll ow ng dedicated cells:

1. Research and Devel opnent Cell 2. Entrepreneurship and
Devel opnment Cell 3. Center for Extension Activities 4. National
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Service Schene 5. Innovation incubation Cell 6. Intellectual
Property R ghts Cell

The institute has devel oped an ecosystem for innovations by
creating research culture, developing industry & research projects
and transferring know edge through custom nade prograns are:

Awar eness prograns, Technical Synposium Mnagenent neets,
wor kshops, Sem nars and guest | ectures on Entrepreneurship,
Research Met hodol ogy, Intellectual Property Rights (IPR) etc are
or gani zed.

The Entrepreneurs are invited to address the students and
inspire them

Code of ethics to ensure quality and legitimate practices in
research.

Faculty and students are encouraged to actively involve
i nserving the community through extension activities |like
awar eness for environment issues, blood donations, and soci al
i ssues through various outreach progransunder CEA/ NSS.

Students are provided facilities to build prototypes and Project
Expos are organised for pronotion of socio rel evant nodels.
Students are awarded cash prizes for best nodels and encouraged to
gai n hands-on experience and better Industrial Exposure.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww. necg. ac.in/ AQAR-2024/critertio

n-iii/lnnovation-Ecosystem 3.3.1 23-24%0P
. pdf #t ool bar =0&navpanes=0

3.3.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

19
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File Description Documents

Report of the events View File
List of workshops/seminars View File
conducted during the year

Any additional information View File

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures

implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee I nclusion of Resear ch
Ethicsin the research methodology course

work Plagiarism check through
authenticated software

A. Al of the above

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

07

File Description

Documents

URL to the research page on
HEI website

https://ww. necg.ac.in/r-d-office. php

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year
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1.42

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
the year

09

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. necg. ac. i n/ AQAR-2024/critertio
n-iii/index.php

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

00
File Description Documents
Any additional information View File
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science - h-
Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

00

Page 32/68 21-02-2025 09:34:18


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkJJVkhSYjBRSVBDZzB1SFZ1VHc3bFE9PSIsInZhbHVlIjoiZit5MkM2N0c2c2hhdmV2MGhWOFVPL09VVW01dGZnMHZUTVZUL3JoRWpUa3d6QmhhZGg5NU5oaVM2cGZZbVp2cCIsIm1hYyI6ImFmZjMwYzdmYWRjODIxZmNjYzc2YWMwYTYwMDE1Njg4Yzk2YjIwNDc4MDU4YjhlZTFjNTZlNTM2NGUzZDY5MmQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxLZGRzbWF5eFg3a3p4Z2t4TEl3Y1E9PSIsInZhbHVlIjoiN0lEdmNYL1duT0E1OEJENnJ6VzI5OThmTTA1Uy9QKzl2ZEUwMlBaeXpNTEh6TVk3SGxmcDM0VVZ1T3gzdVJoMiIsIm1hYyI6IjJiOGQ1NzBiYmRmNWRmNTI2MTNhNDllYzMzOGZiY2FjM2E2NjhhNTAyYTU5ZGU3MTQ1M2I5Zjc1ZjY4NTkwYzciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImlXYVdlaFU4SkdudnVMNE1mc21QYUE9PSIsInZhbHVlIjoibmhKU2xadUl1b3oxb0pxR1lmVjQ1WmxnNk9xUXVPSUdxNXp3NmZEUG1pL1hOdDdER0VLaVl3RDQ3bTlKZ1RhKyIsIm1hYyI6ImFiNDYwZWJmNjQxYTZhYWNhMzAzNjZlNTQ5YjA4ODhjMTYxMzJlN2IzOTNjNWViNDI0MzMzMjU4YTM0Njk3NDEiLCJ0YWciOiIifQ==
https://www.necg.ac.in/AQAR-2024/critertion-iii/index.php
https://www.necg.ac.in/AQAR-2024/critertion-iii/index.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImY4dlBuaWdwckpkZXRuODNIaGhaOGc9PSIsInZhbHVlIjoidUNyWFd2UFJnNkxJSVZXVUk4b3BhMmN4NnkzQXRrejR6UzdqTHZteFhORUZzUTd3VlVxTThtc2MyR0lKVVdpaCIsIm1hYyI6IjU2MTAzNDJlNzg2ZDJkMjYyZjIwYjMyN2JiZmU4YWI5NDg3OGU1NjE3ZGJiYTg4ZGMwOWMyZWUyOTE3NjA4MGUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IktNNU13eVRUQUdBUGtwdjg1dGJaZ0E9PSIsInZhbHVlIjoiN1NERXdlaEgrNUJFUlJpRm1yMGR6N2VqSjBmQmpsRmluN3lySTJRb2x2M1pSYTJIR3BmcU9wZVhERTZXeEpXbiIsIm1hYyI6IjM1ZmY1NmNhZGIxODZhNzgxMjI2NTliMWZiODY4MGQ0OTgwM2YzZDdkZmJiZGE1OWMxNTMwODg5NzNhOTk5ODAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in

lakhs)

1355142

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

View File

List of consultants and revenue
generated by them

View File

Any additional information

View File

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff

for undertaking consultancy during the year

108650

File Description

Documents

Audited statements of accounts
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

View File

List of training programmes,
teachers and staff trained for
undertaking consultancy

View File

List of facilities and staff
available for undertaking
consultancy

View File

Any additional information

View File

3.6 - Extension Activities
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3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The institution gives lot of inportance to holistic devel opnent of
students and organi zed many community devel opnent activities
during the last five years. Nunber of students fromthe
institution has taken part in the community service activities,
regul arly organi zed through various support systens of the
institution, having got sensitized towards social issues. The
institute pronotes nei ghborhood network for enabling students to
get involved in extension activities. These activities devel op
students into ideal citizens bearing high noral val ues and
provi di ng community service. To sensitize students, Cultural and
NSS cells play pivotal role. Faculty nenbers of these conmttees
i ntroduce students to various activities throughout the academ c
year .

| nvol venment in such Community service activities hel ps students to
beconme matured and socially responsible. Students are notivated to
partici pate in need based extension activities, such as ‘Swachh
Bharat ', awareness progranms etc. Participation in such activities
i mbi bes sense of national integrity, environnental and soci al
responsi bility anong students. These activities help to sensitize
and incul cate ethical behavior anong the students.

Institute arranges health check-up and bl ood canps in association
with other institutes and recogni zed bodies |ike Red Cross, Govt.
Hospital, Lions club. These lead to enotional, intellectual,
social, and inter-personal devel opnent of students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio
n-iii/index.php

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during
the year

08
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File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information View File

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

20

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

1584

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

45

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

45
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File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate

house

Details of functional MoUs with View File

institutions of national,
international importance, other
ingtitutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

When eval uating the adequacy of infra structure several key
factors shoul d be consi dered:

1. Physical Infrastructure

e (l assroons: Adequate nunber of classroons with proper
seating arrangenents, ventilation, and |ighting.

e Laboratories: Wll-equipped | aboratories for various
engi neering disciplines.

e Libraries: A conprehensive library with a wi de range of
books, journals, and digital resources.

e Hostels: Availability of hostels with necessary anenities
for students.

e Sports Facilities: Adequate sports infrastructure to pronote
physi cal fitness and extracurricular activities.

2. Technol ogi cal Infrastructure

e Conputer Labs: Sufficient conputer |abs with up-to-date
sof tware and hardwar e.

e W-Fi Connectivity: Reliable internet access across the
canpus to support research and | earning.

3. Support Services
e Counseling and Guidance: Availability of academ c and career

counseling services for students.
e Placenent Cell: A dedicated placenent cell to assi st
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students in securing internships and job placenents.
e Health Services: Access to nedical facilities and health
services for students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio
n-iv/index. php

4.1.2 - Theingtitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

The institute focuses on overall devel opnent of the students
t hrough participation in co-curricular and extra-curricul ar
activities. Cultural activities are conducted in the sem nar
hal | s, Auditorium and open air theatre of the institution.

Sports and Ganes:

Institute has enployed a well-qualified and experienced physi cal
director, who trains and supervi ses students actively
participating in various sports and ganes activities and
conpetitions. Physical Director trains the students in their
chosen ganes in the tinme-slot allocated to them The institute has
a spaci ous and wel |l equi pped indoor-sports room where students
can play ganes |li ke table tennis, chess, carons etc.

Yoga Centr e:

The institute has dedicated centre for Yoga and neditation to
enabl e the faculty and students to practice Yoga and neditation
for inproving their nmental and physical health.

Gymasi um

The institute has a dedicated roomfor Gymasiumwi th facilities
like 8 stationed gym TreadmIl, Cycle, abdom nal bench, Tw ster,
bench press, dipping bars, weights, dunbles etc.

Cul tural Activities:

Al the semnar halls and auditoriumare provided with adequate
facilities to conduct various cultural activities. Cultural
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different occasions |ike fresher’s day,
and on such other inportant occasions.

farewel | day, Annual day

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information

https://ww. necg. ac.in/ AQAR-2024/critertio

n-iv/index. php

4.1.3 - Number of classrooms and seminar hallswith | CT-enabled facilities

53

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR

in Lakhs)

18586320

File Description

Documents

Upload audited utilization
statements

View File

Details of Expenditure,
excluding salary, during the
years

View File

Any additional information

View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library of the institution is equipped with Library Managenent
System services; which is automated through a software program

desi gned and devel oped by our own team
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an Integrated Library managenent System (I LMS) with Barcode
Scanner that supports all in- house operations of the library.

Nanme of the ILMS Software: Library Managenent System Software
(LMB)

Nat ure of Automation: Fully Autonated

Version: 2.0

Year of automation: 2007

Li brary Managenment system (LMS) software with all the functional
nodul es of |ibrary nmanagenent conpletely inplenented and has the
fol | ow ng nodul es:

1. Catal oging: Bibliographic data, Prinmary and Search cat al ogue.

2. Journals: Journals Transacti on.

3. Wb Online Public Access Catal ogue (OPAC): Search by Author,
Title, new arrivals and Journals.

4. Circulations or Transactions: Miterial Transactions, Mmnber
Regi stration, Fine Transaction, Toppers category change, SNMS
Alerts for Defaulters and Extra Books provision for Final Year
St udent s.

5. Reports: Material Search, Book Search on Accession Nunber,
Menber, Abstract Material, Title Sunmary for Material, Transaction
Material, Binders, Material Book and O d Transaction Reports.

6. Masters: Holidays Master, Barcode CGeneration and Bi nder Master
7. Graphs: Gaph for material/ nenber transaction.

Li brary web OPAC link is provided on college website

http://115.241.194. 4/ 1 touchnecn to students and faculty for
searching library materi al s.

Page 39/68 21-02-2025 09:34:18



Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. necg. ac.in/ AQAR-2024/critertio
n-iv/index. php

4.2.2 - Ingtitution has accessto thefollowing: |A. Any 4 or nore of the above
e-jour nals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote

access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
duringtheyear (INR in lakhs)

1015269

File Description Documents

Audited statements of accounts View File
Any additional information View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

162

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File
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43 - 1T Infrastructure

4.3.1 - Ingtitution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The institute has an I T policy in place which specifies clearly
about the procedures to be adopted for all IT facilities that are
made avail able in the canpus. Adequate budget allocations are nade
regularly to establish, nmaintain, and upgrade these IT facilities.
I T facilities include conputing systens, W-Fi systens,
cybersecurity, intranet, internet, and all other software
necessary for handling these systens as well as support systens

| i ke website, canpus nmanagenent software, library information
system MOOCs, CCTVs, bionetric devices, Learning Managenent
System (LMS), online assessnents, access to online |earning
resources. College has a clear policy to create and enhance IT
facilities to pronote vertical and horizontal nmobility for
advancenent in teaching |earning nethods and al so in Research. The
Col | ege updates the IT facilities on a regul ar basis.

Canpus is W-Fi enabled wth high throughput indoor and outdoor W -
Fi access points and required firewalls. The College has a 24/7 W -
Fi facility for students and faculty nenbers can avail internet
connection in the canpus. Enterprise |evel Next Generation

firewal | appliances in redundant node with fully integrated

i ntrusion prevention (IPS), application control, antivirus, web
filter, email filter and traffic shaper. Upgradati on arrangenents
on a regular basis are incorporated into yearly budget plan.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio
n-iv/index. php

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
1916 685

File Description Documents

Upload any additional View File

information
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4.3.3 - Bandwidth of internet connection in A. ?50 Mops
the Institution and the number of studentson
campus
File Description Documents
Details of bandwidth available View File
in the Institution
Upload any additional View File
information
4.3.4 - Ingtitution hasfacilitiesfor e-content |A. Al four of the above
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (L CS) Mixing equipments and
softwar e for editing
File Description Documents
Upload any additional View File
information

Paste link for additional
information

https://ww. necg. ac.in/ AQAR-2024/critertio
n-iv/index. php

List of facilities for e-content
development (Data Template)

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,

excluding salary component, during theyear (INR in lakhs)

14821865

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The Col | ege has wel | established procedure of
utilizing academ c and support facilities.
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The policy for maintaining and utilizing physical, academ c, and
support facilities are regularly inspected and naintained to
ensure conpliance with health and safety regul ati ons. Each
departnent is responsible for reporting maintenance needs and
scheduling repairs through a centralized system

Academic facilities are equi pped to support diverse |earning
environnents. Usage policies prioritize schedul ed cl asses and
events, w th guidelines.

Support facilities, such as libraries and study areas, are
designed to foster student engagenent and resource access. Their
usage i s governed by policies that pronote respectful behavior and
qui et study environnments.

Training sessions are offered for staff and students. Regul ar
f eedback fromusers is encouraged to i nprove services and
facilities continuously.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio
n-iv/index. php

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

1312

File Description Documents

Upload self-attested |etters with View File
thelist of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

761
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File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)

Awar eness of Trendsin Technology

A. Al of the above

File Description

Documents

Link to Institutional website

https://ww. necg. ac.in/sports/index.php

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations

and career counselling offered by the institution during the year

749

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: mplementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances

A. Al of the above
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through appropriate committees

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

364

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

26

File Description

Documents

Upload supporting data for
students/alumni

View File

Details of students who went for
higher education

View File

Any additiona information

View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State

gover nment examinations) during the year

00
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

15

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

At NECG the Student Council plays a vital role in the active

i nvol venent and participation of students in a variety of
institutional activities. The council nenbers contri bute
significantly by coordinating events related to academ cs,
cocurricular, and extracurricular pursuits, all under the
supervi si on and gui dance of the teaching faculty. Their role is
not just limted to organi zing events but extends to academ ¢ and
adm ni strative responsibilities as well. Wth the support of their
peers, they engage in a wde range of tasks that aid in the snpoth
functioning of the institute.

One of the primary objectives of the Student Council is to inspire
and notivate other students to actively engage in the nunerous
activities conducted within the institute. By fostering a culture
of participation, the council encourages students to take
initiative and i nvol ve thenselves in academ c, cultural, and
extracurricul ar events, thereby enriching their overall experience
at NECG

The Student Council al so serves as an inportant conmunication |ink
bet ween the student body, faculty, and adm nistration. It
functions as a nedi umthrough which students can voice their
concerns, suggestions, and feedback to the Principal and faculty,
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ensuring that there is a seanl ess flow of information between the
di fferent stakeholders of the institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio

n- v/ i ndex. php

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

20

File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional View File
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

The institute registered the Alumi Association of Narayana

Engi neering Col | ege Gudur (AANECG on 7th Novenber 2015, under the
Andhra Pradesh Societies Registration Act, 2001, with registration
nunber 110/2015. The Alummi Conmi ttee organi zes S annual al umi
neet each year. The organi zational structure of AANECG i ncl udes a
Presi dent, Vice-President, Secretary, Joint-Secretary, and
Treasurer. An Alumi In-charge is appointed to oversee and

coordi nate the various activities of the Al umi Associ ati on,

During these alummi gatherings, fornmer students share their past
and current experiences, remniscing about their tine at the
institute wwth their teachers, juniors, and friends. They recount
cheri shed nenories, highlight |essons |earned, and reflect on the
friendshi ps that shaped their journey. These stories not only

Il lustrate personal growh but also serve to inspire current
students, fostering a sense of community and continuity across
generati ons.
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Alumi contribute to the institute's devel opnent in several key
ways, sone of the contributions are nentioned bel ow.

1. Placenent Gui dance

2. CGuest Lectures and Workshops
3. Curricul um Feedback

4. Industrial Visits

5. Judgi ng Conpetitions

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. necg. ac.in/ AQAR-2024/critertio
n- v/ i ndex. php

5.4.2 - Alumni’sfinancial contribution D. 2 Lakhs - 5 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

The enpowered team of the college involves Principal, convener of
different conmttees, Teaching-staff, |1 QAC conmttee, non-teaching
|/ supporting staff, student representative, stakehol ders, alumi
etc.

The principal nonitors the nechani smregarding adm ni stration and
academ c process. It also ensures proper functioning of the
policies, rules and action-plans of the college. There are many
comrittees to support the vision and m ssion of the coll ege.

For exanple, these are | QAC, Exam nation cell, CEA, NSS, career
counseling cell, library and sports commttee, cultural and
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literacy commttee, internal exam nation conmmttee, anti-ragging
comm ttee, college-nmagazine conmmttee, disciplinary commttee,
grievance redressal commttee, R & cell etc.

All the commttees take its responsibility for the plans and
activities, and successfully tackle these responsibilities in
every academ c sessi on.

For academ c performance neetings with HoD s and faculty of

vari ous departnents is done. Also, the teaching-progress is
checked nonthly by lecture dairy. Principal continuously

noni t orseach roomindividually by CCTV installed for teaching-
class, class roomactivities, novenent of students in veranda and
outside of the canmpus. The perspective plans are inplenented by
principal with finance conmttee.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information htt ps://ww. necg. ac. i n/ m ssi on-vi si on. php

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization
and participative management

Effective |l eadership is reflected in various institutional
practices such as decentralization. Decentralization and
operational transparency are the features of the institute.

The institute having been a support for participative mnagenent
achieved it involving faculty and students. Thus it fornmed policy
of participative managenent as it forns part of denocratic
governance. The CGoverning Body considering the sanme as a quality
pronotional policy for the inprovenent of the institution has
accorded to its approval.

The col |l ege works as per the rules and regul ati ons framed by JNTUA
and governing Body in designing and inplenentation of the quality
policy and plans. The Principal is the Head of the institution and
is enpowered with sufficient authority and power del egated from

t he managenent for snooth functioning of day-to-day activities.

Under the direct supervision of Principal all the departnents of
the coll ege function. Day-to-day academ c activities of the
departnents are taken care by the HODs.
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The coll ege has an Internal Quality Assurance Cell, which includes
menbers fromother institutes and senior teachers fromthe
college. I QAC neets at regular intervals and plays an inportant
role in the inplenentation of its plans and policies.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://ww. necg. ac.in/organi sati on-chart.

php

6.2 - Strategy Development and Deployment

6.2.1 - The institutional Strategic/ Perspective plan has been clearly articulated and implemented

NECG under st ands the purpose of Assessnent and Accreditation i.e.,
to foster the core values within the institute and to provide high-
quality education to students by giving training in conpetent
skills with val ues.

One of the strategic goals of NECGis to get accreditation from
the National Board of Accreditation (NBA) by assessing our quality
and i nprovenent process, this involves several stages: Initial
stage, Pre-assessnent stage, Assessnent stage, and Post-assessnent
stage (deci sion-maki ng).

we have conpleted all the four stages of accreditation process for
two prograns under Tier Il(affiliated college), nanely Conputer
Sci ence and Engineering (CSE) and El ectronics and Conmuni cati ons
Engi neering (ECE). On Based on the prescribed nornms and standards
we are follow ng/practicing the above two prograns are accredited
for 3 years, i.e., 2023 to 2026.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ww. necg. ac.in/inmages/ Strategi c¥%0
pl an%?0Necg%?0copy. j pg

Upload any additional View File
information

6.2.2 - The functioning of the various institutional bodies is effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.

NECG has a well established organi zational structure for snooth
functioning in admnistrative and academnm c areas.

Governi ng body is the highest decision making body constituting
menbers fromthe Managenent, Principal, senior faculty of NECG
menbers from JNTUA/ UGC, State Governnment nom nee, em nent
Educationalist, experts for Industry, renowned |awer and Doctor.
The Governi ng body approves the various academ c and

adm ni strative activities of the coll ege.

The Academ ¢ Council and the Board of Studies(BoS) are both
academ c bodies constituted with university nom nees, Principal,
Heads of the Departnents, senior faculty (internal/external),

t hese two bodi es gives approvals for academ c policies and

regul ati ons.

Various commttees are fornmed to have adequate participation of
faculty/staff in making decisions in academ ¢ and adm nistrative
functions under their purview Various cells are created to
support students, faculty and staff in a variety of ways.

The organi zati on has various departnents based on
speci al i zati ons/ streans, each dept is headed by respective HoDs.

Vice Principal, Admnistrative Oficer, Ofice Manager, Controller
of Exam nation, | QAC coordi nator assists the Principal in the day
to day adm nistration of the coll ege.

Coll ege has a clearly defined policies related to service rules,
procedures, recruitnment and pronotional policy. To stake hol der
concerns the institution has an effective Gievance Redressal
mechani sm headed by Princi pal .
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File Description Documents

Paste link to Organogram on the
institution webpage https://ww. necg. ac. i n/ pdf/organi sati on. pd
f #t ool bar =0&navpanes=0

Upload any additional View File
information

Paste link for additional
Information https://ww. necg. ac. i n/ pdf/organi sati on. pd
f #t ool bar =0&navpanes=0

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career devel opment/ progression

Staff will receive a conprehensive group nedi cal policy, coverage
for cell phone bills access to a dispensary facility and a bus
facility for conveni ent conmuting.

W are Commtted to support our enployees by providing Provident
Fund( PF), and Enpl oyee state insurance corporation(ESIC) benefits
along with financial assistance for participation in the

Pr of essi onal Devel opnent Progran( PDP) .

We are excited to offer sponsorship for attendi ng paper
conferences, along wth travel and daily allowance (TA/ DA
support. Additionally, we will recogni ze outstandi ng educators
with a Best Teacher Award (and provi de assistance for part tine
Ph.D studies including Internet and W-Fi access.
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Each teaching faculty nmenber will be provided with an | ndividual
cabin and a conmputer systemto enhance workspace and support
teaching and research activities.

The nethod of appraising teachers’ performance is through feedback
fromstudents. The NECG | aid down by the UGC has been adapted to
represent the specifics and standards of the organization. The

Per f ormance Appraisal for teachers is conductedto gain an annual

I nsi ght of performance |evels of the teaching staff. For the non-
teaching staff performance appraisal is done. Their pronotions are
based on clear rules and regul ati ons of the organization. The
grievances of the staff are al so addressed through such nmedi um

Wel fare neasures such as subsidi zed nedi cal aid throughNarayana
General & Superspeciality Hospital/Maternity | eave caters to the
Medi cal needs .

O her wel fare neasures |i kel eave benefits (Casual Leave/ Sick
Leave/ Academ ¢ Leave) for teaching and non-teachi ng enpl oyees are
di sbursed transparently and efficiently for all staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio
n-vi /i ndex. php

6.3.2 - Number of teachers provided with financial support to attend conferences/ wor kshops
and towar ds payment of member ship fee of professional bodies during the year

89

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

20
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

89

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

Nar ayana Engi neering College (a unit of Narayana Educati onal
Society) ensures that the internal and external audits are
conducted. Both audits are done on all the aspects of financial
functioning of the institute to ensure that they are carried out
in a systematic manner. The institute has a dedicated internal
audit teamconsisting of well qualified and experienced staff
menbers to carry out internal audit duties. Internal audit team
conducts auditing of the Institute’s functioning to assure that
the set of functions of the institution are carried out in a
proper manner. The final internal audit report will be submtted
to the Governing body for its approval and ratification.

Apart fromthe internal audit, the institute engages a reputed
firm agency for conducting the external audit in the institute.
Such firmor agency conducts its audit normally once in a
financial/ academ c year. External audit conducts detailed audit
on all the financial dealings carried out in the institute. These
both audits’ aimand objective is to ensure that all the financial
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functions are carried out in a very systematic nmanner in line with
the policy and procedures laid down by the institute. Both

i nternal and external audits provide transparency in the financial
transacti ons.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ AQAR-2024/critertio

n-vi /i ndex. php

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

621600

File Description Documents

Annual statements of accounts View File
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information View File

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The institute has a well -defined nmechanismto nonitor effective
and efficient utilization of available financial resources for the
devel opnent of the academ c processes and infrastructure

devel opnent :

e The funds are generated through the fees paid by the
students. The deficit is nmanaged by taking advance fromthe
parent trust. Additional funding is obtained from funding
agenci es through Research proposals. These funds are
utilized for the research and | aboratory devel opnent.

e The Institutional budget is prepared by Principal every year
taking into consideration of recurring and non-recurring
expendi t ur es.

e Accordingly, all the admnistrative and acadeni c heads are
requested to submt the budget required for the subsequent
financial year. Along with this all coordinators of
different cells are instructed to submt their budget to
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Pri nci pal .

e Al the major financial decisions are taken by the
Institute’ s Governing Body (GB).

e As and when urgent requirenents arise it is given after
sanctions revived fromcentral office.

e Financial matters are closely nonitored by the accounts
of fice. A statenent of accounts containing details of incone
and expenditure, including budgetary is placed in front of
the Finance Commttee steered by principal, which has
academ c conm ttee and governi ng Body nenbers for further
processi ng.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. necg. ac.in/ AQAR-2024/critertio
n-vi/index. php

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

As the college has got its autonony in AY 2020-21, the institution
has revised its first ever autononobus NECR20 and introduced the
new Regul ati ons NECR21 fromthe AY 2021-22. The NECR21 i s outcone
of great efforts by I QAC by taking feedback on curriculamfrom
stake holders. By regularly verifying and nonitoring the activity
poi nts (APP) acquired by the students for participating in
activity/events/prograns | QAC hel ped to inprove the co-curricular
and extracurricular participation of students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. necg. ac.in/ |1 QAC/ i ndex. php

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms
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The periodic review of teaching, |earning, and operational

nmet hodol ogies is an inportant part of quality assurance. This

I nvol ves exam ning the curriculum teaching nethods, assessnent
strategi es, and other aspects of the |learning process to identify
areas for inprovenent.

By recording increnmental inprovenents in various activities, the
institution can track its progress over tinme and ensure that it is
continuously inproving the quality of education that it provides.
This can help to enhance the | earning outcones for students and
ensure that they are well-prepared for their future careers.

Overall, a well-functioning | QAC can play a crucial role in
ensuring that an institution maintains high standards of education
and deliver NECG value to its students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: //ww. necg. ac. i n/ st akehol der. php

6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)
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File Description Documents

Paste the web link of annual
reports of the Institution htt ps://ww. necg. ac. i n/ AQAR- 2024/ critertio
n-vi/lnternal -Quality-Assurance-System 6.5
. 3_Anuual %20Report _23-24. pdf #t ool bar =0&nav

panes=0
Upload e-copies of View File
accreditations and certification
Upload details of quality View File
assurance initiatives of the
institution
Upload any additional View File
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute believes in gender equality and makes effort towards
Gender sensitization. The institute included Gender sensitization
related ethics and value courses in the curriculumitself, which
covers Gender inequality, sexual Harassnent, donestic viol enceetc.

The institute constituted the following cells which is |ed by
seni or and caring Fenal e nenber:

1. Wonen grievance Cell
2. Wonen forum

Facilities provided for wonen are:

Safety and Security: *As per guidelines of AICTE, for Redressal of
sexual harassnent at wonen at workpl ace, Internal Conplaints

Comm ttee has been constituted. *Under capacity skill devel opnent
the institute organi zes Kung Fu, Karate and yoga cl asses

*Encour ages the fenmale students to participate in various gender
equity and sensitization pronotional activities conducted
state/central governnent, |ike downl oadi ng Di shaapp.

Counsel ling: *Institute encourage faculty to counsel girl students
in class to educate about sexual harassnent, girls health, anti-
raggi ng, gender equity etc.in cordial and cooperative manner
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Common Roons: *Col | ege mai ntai ns hygi enic separate roons for the
rest and recreation anong girl students. *The commobn room has
attached washroom and safe sanitary disposal facilities.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information https://ww. necg. ac. i n/ wonens-forum php
7.1.2 - The Institution hasfacilities for A. Any 4 or Al of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

The institution have been taken various neasures to restrict the
generation of waste are Bi o degradable plates, steel plates are
used instead of plastic plates and steel spoons replace the

pl asti c spoons.

The institute follows practices for handling degradabl e and
nondegr adabl e waste are:

Sol i d waste managenent:

e For collecting the solid waste from nook and corner of the
canpus, substantial nunbers of dustbins are install ed.

e Mst of the waste collected is biodegradable. The mnim
anount of non bi odegradable is nostly burnt in pits.

e During the autumm season a large quantity of fallen dry
| eaves are coll ected and dunped to deconpose in a pit which
I's used as manure for trees and pl ants.

e Paper waste , scrap and garbage generated are collected
separately and are given to the external agencies for
recycling
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Li qui d wast e:

o Al
abi onedi cal

system
e Zero percent

E- Waste nmanagenent:

e The coll ege has m ni nrum e-wast e.

condemed batteries and damaged conputers etc are sold to

vendors.

the liquid waste from washroom bathroomis given to
wash agency havi ng regul ar
e Waste water generated is managed through the Muini ci pal

| eakage of waste water

pi ckup service.
drain

I S ensured.

The waste if any I|ike

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

A. Any 4 or

all of the above

File Description Documents

Geotagged photographs / videos
of the facilities

View File

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways
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4.Ban on use of plastic
5.Landscaping

File Description Documents

Geotagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by the institution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washrooms Sighage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:

A. Any 4 or all
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accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured View File
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

The institution has always been in the forefront of sensitizing

students to the cultural, regional, linguistic, conmunal and socio
econom c diversities of the state and the nation. In pursuit of
achieving this goal, institution is undertaking various

initiatives such as conducting the birth anniversary of en nent
personalities as well as National Festivals.

NSS, NCC and Club activities provide an inclusive environnent by
bri ngi ng students and teachers with diverse backgrounds. These
initiatives help in devel opi ng tol erance harnony towards cul tural,
regional, linguistic, communal, and soci oeconom c diversities.

Maki ng the courses on Constitution of India and professional
ethics mandatory to all UG prograns is another initiative which
contributes to the above goal. Yoga classes are conducted for
staff and students to create awareness on health and physica
fitness. Cay Ganesh Idols with germ nated seeds are distributed
to inprove the eco friendly and greenery environnment. Awareness
programis conducted on elimnation of Single Plastic Usage, Water
stagnation in coconut shells Tires to avoid nosquito breedi ng and
Swat ch Bhar at .

Awar eness on DI SHA App is conducted and an awareness program on
Hel met Usage, wearing of seat belt and Prevention of Road
Accidents is also conducted to the public.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

I ndi viduals with different backgrounds viz., cultural, social
econom ¢, linguistic, and ethnic diversities conprise our citizens
and they are governed and gui ded by the Constitution irrespective
of caste and religion. Accordingly, it beconmes necessary to
sensitize students and enpl oyees about values, rights, duties and
responsibilities of citizens. The expected awareness regardi ng

val ues, rights, duties and responsibilities of citizens

| sdeclining anong the students day by day. Accordingly, an effort
is required by the institutions in this regard. The students are

i nspired by participating in various prograns on cul ture,
traditions, values, duties, and responsibilities from guest
speakers. Code of conduct is prepared for students and staff which
Is to be obeyed by everyone. Myreover, institution conducts

awar eness progranms on the ban on plastics, Swachh Bharat, etc. The
i nstitution designed the curriculumw th nmandatory courses I|ike
“Prof essi onal ethics and human val ues”, “Constitution of India” to
i ncul cate constitutional obligations anong the students. Guest

| ectures are regularly organi zed by departnents to deliver

| ectures by prom nent people on ethics, values, duties, and
responsi bilities. Induction programfor first year students al so
gives us an opportunity in inculcating values, rights, duties, and
responsibilities. Republic Day is celebrated by organizing
activities highlighting the inportance of the Indian Constitution

File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information View File

7.1.10 - Theingtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this

Page 63/68 21-02-2025 09:34:18


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im02MndJT2Znb1JmMDduNkdmUFRkekE9PSIsInZhbHVlIjoiallLbG1xbDVhUlV0dVFFcXo5OUdMR21Ed09XcURvSmxkaWZDZ1A1cGplUWpidFBqeFZha1ZycGN1RFNSd1E1SCIsIm1hYyI6ImQ4OWUyNzk1NzVjYzA4Mzc5YjQzMGQ0MmU4MWI4YTc0NTMyMzI1ZDc4ZTQyNmFmYmY0Mjc1OGEwYzA5MDEyYjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IndodTU3ektmaUhONzYrKzNIdmI2UGc9PSIsInZhbHVlIjoic2pZME1JeHFIUWtTMVpJZXRtWlVjMzRGT1VhdDR2VVdFc2V4UGZOZGd4UGxiZkdONWpucndWYUdlNmNQcGk5bSIsIm1hYyI6Ijg1MDFhMjNkMTRjZDYwZTgwNWQwMDc3YmIwZmYzODE0NjRmYmYxOWQzYzVmZGMzMGFmZDNmZTQ4OTUyNmFmZWQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InZVVUljdmk3MnJWSnNmd01uRkNGZFE9PSIsInZhbHVlIjoiMWhpNjFOSmUzclNNWVAyM1RlaytDM3pGbzFkbkF2NDk1aHZxSG1lSVg0V1RmdXc2a3lkWGtJblNRYVJtODJjaSIsIm1hYyI6IjE1MTFiYzg1NTUxODljMTljYTM5NGE4N2ZlM2Y1YzE2MWI5ZTFkNDA1ZGNiZDhmZjdmMGU3YjcwYTM2MjgzM2IiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teacher s, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents

Code of Ethics- policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The Institution is organizing the follow ng national and

i nternational festival days including great Indian |eaders birth
anni versaries. India is worldw de known for its cultural diversity
and colourful festivals. The institute celebrates these days to
remenber the events or contribution of our |eaders in building the
Republ i c nation.

| ndependence day:

Every year, on this day , our college principal hoists the
National flag in the college prem ses to commenorate | ndependence
Day and addresses the faculty and students. Patriotic
presentations by students add colour to the cel ebrations.
Teacher’ s day:

Teacher’s day is a special day for the appreciation of teachers,
and may include celebrations to honor themfor their special

contributions in their particular field/area.

Engi neer’ s day:
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The institution conducts Engi neers day cel ebrations every year on
15th Septenber i.e., Sir Mkshagundam Vi svesvaraya birth

anni versary. During these celebrations, the students are
encouraged to exhibit their creative technical nodels and

eval uat ed by judges from prem er organizati on.

Gandhi Jayanti :

Various conpetitions are conducted for students in college with
| deol ogi es of Gandhi’s effort in Indian i ndependence novenent as
t he t hene.

Republ i c day:

Every year, on this day, our college principal hoists the National
flag in the college prem ses to commenorate Republic day.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Institutions are expected to describe the best practices they have
adopt ed under the foll ow ng heads:

1. Title of the Practice

2. bjectives of the Practice
3. The Cont ext

4. The Practice

5. Evidence of Success

6. Probl ens Encountered and Resources Required
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Best Practice 1

5.
6.
Problem ldentified, | nmediate rectification

Best practice 2

Annual Quality Assurance Report of NARAYANA ENGINEERING COLLEGE

Title of the Practice

bj ective of the Practice
The Cont ext

The Practice

Evi dence of Success

Probl ens Encount ered and Resources Required:

1. Title

2. bjective

3. Cont ext

4. The practice

5. Evidence of Success

6. Probl em encountered and Resources required
File Description Documents

Best practicesin the
Institutional website htt ps://ww\. necg. ac. i n/ | QAC/ best -

practi se. php

Any other relevant information

https://ww. necqg. ac.in/ |l QAC/ best -
practise. php

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

The institution has established a distinctive reputation for
excel l ence in student placenents, reflecting its commtnent to
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enpowering students with successful career opportunities.
Recogni zi ng pl acenents as a critical thrust area, the college has
i npl enmented a nulti-faceted approach that conbines industry-

rel evant skill devel opnent, robust training prograns, and strong
corporate partnerships.

The dedi cated Trai ning and Placenent Cell (T&P Cell) ensures that
students are industry-ready through a series of initiatives,

i ncl udi ng nock interviews, group discussions, technical workshops,
and aptitude training sessions. Collaboration with industry
experts and alummi provi des valuable insights into energing trends
and enhances students' professional readiness.

Qur placenent records consistently showcase inpressive outcones,
with a significant percentage of students securing offers fromtop-
tier conpani es across diverse sectors, including IT, core

engi neering, finance, and consulting. The institution also ensures
equi t abl e pl acenent opportunities for all students by inviting a

w de range of recruiters and facilitating internships that often

| ead to pre-placenent offers.

Through its relentless focus on placenents, the institution not
only prepares students for their first jobs but also equips them
with the skills and confidence to thrive in their professional
journeys. This commtnent has nade the college a preferred
destination for recruiters and a trusted choice for aspiring
student s.

File Description Documents

Appropriate link in the
institutional website https://ww. necg. ac.in/industrial-
col | aborati on. php

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The college 1 QAC has identified the board objectives which the
col l ege should strive to achieve during this period. Wich are
enuner ated as under -

1. To facilitate continuous upgradation and updati on of know edge
& use of technol ogy, by faculty and students.

2. To fulfill its social obligations, in the manner of providing
formal & informal education, dissem nation of know edge,
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organi zi ng, programres and activities the benefit to the
institution.

3. To create awareness and initiate neasure for protecting and
pronoti ng Environnent.

4. To encourage and facilities research culture, to pronote
Research by faculty.

5. To continuously innovate, introduce new courses and remain
rel evant to the changi ng needs of the institution

6. To provide thrust to achieve excellence in all courses.

7. To nonitor quality assurance and Quality enhancenent activities
of the institution

8. To nmeke avail able all information online on the college website
relating to adm ssion exam nation courses, rules , conmmttees,
attendance, activities, programmes , seni nars, workshops,
extension activities & others.

9. To supports various staff benefit and wel fare neasures.

10. To upgrade library resources to include digital content which
can be accessed by students and faculty online.

11. To foster and strength relationship of Alumi with the
institution

12. To provide resources required for use of technology to provide
online course contents, video |ectures etc.
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